Pupil premium strategy statement — Charlwood Village

Primary School

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detall Data

Number of pupils in school 102

Proportion (%) of pupil premium eligible pupils 12%

Academic year/years that our current pupil premium 2021-2022

strategy plan covers (3-year plans are recommended — 2022-2023

gg;drzrl:]sié ?/tc,llallrp))Ub“Sh an updated statement each 2023-2024
2024-2025
2025-2026

Date this statement was published 4.12.25

Date on which it will be reviewed November 2026

Statement authorised by

Mrs V Lanham-Sturgess

Pupil premium lead

Mrs V Lanham-Sturgess

Governor / Trustee lead

Mr R Brookman

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £18180
Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)

Total budget for this academic year £18180




Part A: Pupil premium strategy plan

Statement of intent

At Charlwood Village Primary School, we are focused on the individual, helping each pupil to
reach their potential and to achieve our school values; Confident, Valued, Prepared and
Successful.

Using the Education Endowment Foundation Guidance, each pupil eligible for Pupil Premium
Funding is analysed. Attention is given pupil attainment, strengths, barriers to learning and
identification for the use of funding. This is sub categorised into teaching, targeted support
and wider strategies as recommended in the guidance.

The objectives are individualised for each pupil. Pupils not eligible for Pupil Premium Funding
may also benefit from the funding and the provision or support it is being used for.

Current focus of funding for 2025-26 academic year is:

e Improving attainment from Working Towards to At Expected in reading.
e Improving attainment from Working Towards to At Expected in writing.
e Improving attainment from Working Towards to At Expected in maths.

Our key principle is to enable each individual pupil to reach their potential by knowing and
understanding their individual need in their own context and using the funding to enable this.
This is alongside with achieving Confidence, Value, Preparedness and Success.

Our ultimate objectives are:

e To support our children’s health and mental wellbeing to enable them to access
learning at an appropriate level.

e To narrow the attainment gap between disadvantaged pupils and non-disadvantaged
pupils.

e To address and remove barriers faced by our disadvantaged and non-disadvantaged
pupils (e.g. financial issues, speech and language needs, literacy and maths needs.

We use our Pupil Premium Funding in the following way:

e To identify any barriers to learning using assessment tools.

e Implement the relevant intervention or support to enable the pupil to overcome their
barrier and be successful.

e Ensure that our teachers and teaching assistants are equipped with the knowledge and

skills they need to provide high quality first teaching.




e To ensure that disadvantaged pupils are able to access Cultural Capital opportunities to
enhance and embed their learning.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Pupils not making rapid progress to move from Working Towards to At Expected in
reading.

2 Pupils not making rapid progress to move from Working Towards to At Expected in
writing

3 Pupils not making rapid progress to move from Working Towards to At Expected in
maths.

4 Pupils not having the environment or the capacity at home to enhance and embed
learning.

5 Pupil lacking Cultural Capital opportunities.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

To improve attainment in reading. That PP pupils will be achieving At Expected
or greater in reading.

To improve attainment in writing. That PP pupils will be achieving At Expected
or greater in writing.

To improve attainment in maths. That PP pupils will be achieving At Expected
or greater in maths.

That pupils will have opportunity through That PP pupils will attend all trips and
cultural capital to enhance and embed their residentials and will have the opportunity to
learning experience. engage in any clubs to develop outside

interests and skills.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.



Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £9090

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

To provide Language
Angels for teaching
Spanish.

Learning a foreign language at primary
level provides significant cognitive, social,
and academic benefits. Research from the
British Council and studies published in
Child Development show that early lan-
guage acquisition improves memory, prob-
lem-solving, and critical thinking skills,
while also enhancing literacy in a child’s
first language. It fosters cultural awareness
and empathy, helping pupils develop a
global outlook—an essential skill for future
education and employment. Evidence sug-
gests that starting language learning early
leads to greater fluency and confidence
compared to later stages, supporting long-
term attainment and broadening opportu-
nities for all pupils, including those eligible
for Pupil Premium

5

To provide Times Table
Rockstars for practising
and embedding times
tables.

Times Table Rockstars is a highly effective
tool for improving pupils’ fluency in multi-
plication and division facts, which are fun-
damental to success in mathematics. Re-
search from the Education Endowment
Foundation (EEF) highlights that regular,
structured practice of core skills signifi-
cantly boosts attainment, particularly for
disadvantaged pupils. Automatic recall of
times tables underpins more complex
mathematical concepts, reducing cognitive
load and enabling pupils to focus on prob-
lem-solving. The engaging, game-based
format of Times Table Rockstars increases
motivation and participation, helping to
close gaps in learning and build confidence
in maths from an early age. This strong
foundation has a long-term impact on KS2
outcomes and supports a smoother transi-
tion to secondary school, where secure
number fluency is essential for accessing
the wider maths curriculum.

3,4




To develop teacher and
teaching assistant CPD
through National
College.

The National College provides high-quality,
evidence-based professional development
for school staff, ensuring they remain up to
date with statutory guidance, best practice,
and innovative approaches to teaching and
learning. Research from the Education En-
dowment Foundation (EEF) confirms that
effective CPD has a significant impact on
pupil outcomes, particularly for disadvan-
taged learners, by improving teacher sub-
ject knowledge and classroom practice. Ac-
cess to The National College enables staff
to engage in flexible, targeted training that
addresses specific needs, supports curricu-
lum development, and strengthens safe-
guarding and inclusion. This investment in
professional expertise has a long-term im-
pact on teaching quality, helping to close
attainment gaps and secure sustained im-
provement across the school.

1,2,3

To provide regular
coaching for all teachers
and teaching assistants.

Staff coaching is a powerful professional
development approach that focuses on im-
proving teaching practice through person-
alised support and reflection. Research
from the Education Endowment Founda-
tion (EEF) indicates that high-quality coach-
ing has one of the greatest impacts on pu-
pil outcomes, particularly for disadvan-
taged learners, by enhancing teacher effec-
tiveness and classroom strategies. Coach-
ing enables staff to set clear goals, receive
constructive feedback, and embed evi-
dence-based techniques that improve en-
gagement and attainment. This sustained,
targeted support not only raises the quality
of teaching but also builds staff confidence
and resilience. Over time, these improve-
ments contribute to closing the attainment
gap and ensuring consistent, high-quality
learning experiences for all pupils. Further-
more, coaching aligns with our school im-
provement priorities by fostering a culture
of continuous development and strength-
ening leadership capacity for long-term im-
pact.

1,2,3




Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £4090

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

To use the GL Assessment
Dyslexic Screener assess
the level of risk of dyslexia
to support staff
understanding of which
pupils are at risk and how
they can be supported.

The GL Assessment Dyslexia Screener is a
valuable diagnostic tool that helps identify
pupils who may have dyslexic tendencies at
an early stage. Early identification is crucial
because it enables timely, targeted inter-
ventions that support literacy development
and prevent long-term barriers to learning.
Research from the British Dyslexia Associa-
tion and the Education Endowment Foun-
dation (EEF) highlights that early screening
and intervention significantly improve
reading and writing outcomes, particularly
for disadvantaged pupils. By using this evi-
dence-based tool, we can tailor support to
individual needs, reduce the risk of undera-
chievement, and promote confidence and
engagement in learning. This proactive ap-
proach aligns with our school improvement
priorities and has a lasting impact on at-
tainment and inclusion.

1,2,4

To support vulnerable
learners in writing through
the use of Clicker.

Clicker is an inclusive literacy support tool
designed to help pupils develop reading
and writing skills through scaffolding, visual
prompts, and speech feedback. Research
from the Education Endowment Founda-
tion (EEF) and studies on assistive technol-
ogy show that tools like Clicker significantly
improve outcomes for pupils with SEND
and those who struggle with literacy, in-
cluding disadvantaged learners. By reduc-
ing barriers to writing and providing imme-
diate feedback, Clicker builds confidence,
independence, and engagement in learn-
ing. Its evidence-based approach supports
differentiation and ensures all pupils can
access the curriculum effectively. This in-
vestment aligns with our school improve-
ment priorities and has a long-term impact
on attainment, particularly in closing gaps
for vulnerable learners.

1,2

6




To use Catch Up Numeracy
to support pupils where
they have gaps in their
mathematical skills and
knowledge.

Catch Up® Numeracy is an evidence-based
intervention designed to help pupils who
are struggling with basic number concepts
to close gaps in understanding and build
confidence in mathematics. Research from
the Education Endowment Foundation
(EEF) and Catch Up® studies show that tar-
geted, structured support significantly im-
proves attainment for disadvantaged learn-
ers by addressing misconceptions and rein-
forcing core skills. The program uses diag-
nostic assessment to tailor sessions to indi-
vidual needs, ensuring personalised learn-
ing that accelerates progress. This ap-
proach not only strengthens foundational
numeracy but also reduces anxiety around
maths, enabling pupils to access the wider
curriculum. Implementing Catch Up® Nu-
meracy aligns with our school improve-
ment priorities and has a long-term impact
on KS2 outcomes and readiness for sec-
ondary education.

To provide pre and post
teaching to support pupils
in understanding concepts.

Pre- and post-teaching provides targeted,
short, and focused support before and af-
ter whole-class lessons to secure key vo-
cabulary, concepts, and strategies. This ap-
proach reduces cognitive load in class by
priming pupils for new learning and then
consolidating it immediately afterwards,
which is especially effective for disadvan-
taged pupils and those with SEND. Deliv-
ered by teachers or trained teaching assis-
tants, sessions are planned against specific
misconceptions or next steps and include
explicit instruction, guided practice, and
rapid feedback. Over time, this structured
model improves access to the curriculum,
strengthens independence and confidence,
and helps close attainment gaps by ensur-
ing pupils are ready to participate and can
retain and apply learning.

1,2,3,4




Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £4090

Activity Evidence that supports this Challenge
approach number(s)
addressed
To support the Extra-curricular clubs provide pupils with 4,5
attendance at extra- opportunities to develop skills, interests,
curricular clubs. and confidence beyond the classroom,

which research shows has a positive impact
on academic attainment and wellbeing. The
Education Endowment Foundation (EEF)
notes that participation in structured en-
richment activities can improve engage-
ment, attendance, and social skills, particu-
larly for disadvantaged pupils. These clubs
promote resilience, teamwork, and aspira-
tion, helping pupils to build cultural capital
and broaden their experiences. By offering
a wide range of activities, we ensure equi-
table access to opportunities that support
personal development and contribute to
closing the attainment gap. This approach
aligns with our school improvement priori-
ties and has a lasting impact on pupils’ mo-
tivation and readiness for learning.

To support the School trips and residentials build cultural | 4,5
engagement in school trips | capital and provide rich, real-world experi-
and residentials. ences that deepen curriculum understand-

ing and improve pupils’ confidence, resili-
ence, and teamwork. Structured enrich-
ment of this kind is linked with better en-
gagement, attendance, and motivation—
factors that contribute to improved attain-
ment, particularly for disadvantaged pupils.
By removing financial barriers and prioritis-
ing inclusive participation, we ensure equi-
table access to high-quality experiences
that broaden horizons and develop essen-
tial life skills. These opportunities
strengthen relationships, promote wellbe-
ing, and help pupils apply classroom learn-
ing in meaningful contexts. Investing in
trips and residentials aligns with our school
improvement priorities and has a sustained




impact on readiness for learning and clos-
ing attainment gaps.

To support individual pupil
engagement in specific
interests and talents such a
Stage Coach or Star
Steppers.

Providing funded access to high-quality ex-
ternal providers—such as Stagecoach or
Star Steppers—nurtures pupils’ strengths
and passions, building confidence, perse-
verance, and aspiration. For disadvantaged
pupils in particular, these opportunities
broaden cultural capital, increase engage-
ment with school, and foster a strong sense
of belonging and purpose—factors linked
to improved attendance, wellbeing, and ac-
ademic outcomes. Tailored enrichment
complements classroom learning, provides
positive role models, and can open pro-
gression routes (competitions, perfor-
mances, accreditation) that raise attain-
ment and ambition over time. Prioritising
equitable access aligns with our school im-
provement priorities and contributes to
closing the attainment gap through en-
hanced motivation and sustained participa-
tion in learning.

4,5

Total budgeted cost: £18180




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Early Years
e Good Level of Development ~ 15/16 pupils = 93.7%

Key Stage 1
e Year 1 Phonic Screening Check ~ 11/13 pupils = 84.6%
e Year 2 Phonic Screening Check Retake ~ 7/7 pupils = 100%

Year 2 Attainment

Pre-Key Stage Working To- At Expected Greater Depth
Standard wards
Reading 0/15 4/15 9/15 2/15
Writing 0/15 7/15 7/15 1/15
Maths 0/15 7/15 8/15 0/15

Year 4 Multiplication Tables Check
There is no pass mark for this check. School have chosen to identify % from 20 or more correct

answers.
e 20 correct answers or more ~ 8/14 pupils = 57%

Year 6 SATs Results

Subject Not Met Standard Met Standard Greater Depth
Score of 110 or more
SPAG 20% 80% 27%
Reading 0% 93% 47%
Maths 27% 73% 33%
Pre-Key Stage Working To- At Expected Greater Depth
Standard wards
Writing 7% 13% 80% 20%
These results
are based on
Teacher Assess-
ment

10




Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider

Staff CPD National College
Spanish teaching resources Language Angels
Maths Support CPD Catch Up Numeracy
Reading Support Toe by Toe

Support for Spelling Spelling Shed

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

The impact of that spending on service pupil premium eligible pupils

11



Further information (optional)

12




